Project title : AUDIMAIS - Structuring a company's maize supply chain in Burkina-Faso

Project place Project cost Role in the project Technical and financial sponsors Dates
Burkina Faso 18 000 € Value chain and business | Association of European Development Finance July 2021 - August 2021
plan expert Institutions - EDFI, Agroserv Industry

Project's goals and results

Main goals
Technical audit for the structuring of a company's maize supply chain in Burkina Faso

Specific objectives

SO1. Diagnosis of the current supply situation of the maize mill, taking into account the potential and risks related to supply through existing channels

S02. propose a SMART action plan to help the maize mill to increase its supply in compliance with its specifications (required quality) and the contracts in place (specified prices and deadlines)
S03. Draft a support plan for the implementation of the action plan taking into account the opportunities for financing the activities through the planned subsidies

Beneficiaries

Results

R1. A diagnostic report on the current supply situation including an analysis at company level and at the level of its current suppliers. This report will focus on the opportunities and risks existing
on both sides of the supply chain

R2. A Specific, Measurable, Attainable, Reachable and Time-bound action plan including the activities, timing and cost to be implemented for the company and each supply channel

R3. A plan to support the implementation of the action plan including an analysis of the financial means available and planned

Activities

A1. Consultation of available documentation

A2. Design of survey grids

A3. Analysis of the organisation of raw material supply by the maize mill

AA4. Analysis of suppliers' capacities

ADb. Field surveys

AB6. Collection of additional data

A7. Analysis of data and drafting of the diagnosis and action and support plans
A8. Reporting of deliverables




