
Project title : BPANACI - Audit of the business plan of a cashew processing project in Ivory Coast

Project place Project cost Role in the project Technical and financial sponsors Dates

Côte d’Ivoire 12 000 € Value chain / business 
planning expertise

CONFIDENTIAL November 2017 - June 2018

Project's goals and results

Main goals
Analysis of the Business Plan of a cashew processing project in Ivory Coast & proposal of recommendations

Specific objectives
The project to be audited consists of 13 processing plants (15,000, 10,000 and 5,000 tons per year) as well as 33 ancillary units

Beneficiaries

Results
Business Plan Audit & Recommendations

Activities
** A1. ** detailed review of the Business Plan and associated financial models
** A2. ** Analysis of figures and all assumptions used for the construction of the business plan
** A3. ** Realization of recommendations and redefinition of hypotheses if necessary


